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•An additional 2.7 billion people
are expected to move to cities
between now and 2050—more
than 1 million new urbanites per
week.
•This creates a rapidly closing
opportunity to avoid the mistakes
of the past and build sustainable,
prosperous urban centers from the
start.

Bringing together data from across
government empowers leaders to
adopt new holistic, evidence-based
management approaches that
treat their cities as an integrated
system.

•For instance, while cities account
for over 70% of GHG emissions,
they also offer solutions because
their concentration of people and
resources provides the most
environmentally-friendly way of
delivering a high quality of life.
•But good intentions alone will not
suffice: city leaders will have to
make smart decisions informed by
evidence and the facts on the
ground.

Open data and ubiquitous
connectivity enable real-time, manyto-many information sharing and
coordination at city-wide scale to
drive community-wide action and
collaborative problem solving.

TYPOLOGY

•Fortunately, the data revolution
currently taking place in cities
offer new tools and approaches
that we can tap into to improve the
planning and management of
cities.
•But city leaders are unsure as to
how to effectively implement
these new data-driven tools and
approaches to deliver long-term
value.

3 MACRO TRENDS
DRIVING CHANGE

VARIATIONS /
LEVERS

Rich data enables much more robust
peer benchmarking, shared learning,
and collaborative experimentation on a
global scale to give rise to a new
science of cities and facilitate
unprecedented city-to-city learning.

SECTORS /
PERSPECTIVES
“smart city as a
boundary object’

“MANAGEMENT BY NUMBERS”
HOLISTIC PROBLEM SOLVING
INTEGRATED SERVICE DELIVERY

THREE-WAY OPEN DATA
SHARED ACCOUNTABILITY
COLLABORATIVE PROBLEM SOLVING

LIVING LABS + LEARNING NETWORKS
PEER BENCHMARKS + GLOBAL INDICATORS
GLOBAL STANDARDS + COMMON FRAMEWORKS

CORE
PLATFORMS

Business Models,
Inputs, and Outputs

Examine emerging implementation
strategies and business models using
1. "Internal“ strategies—focus on 6-8
leading cities.
2. “External“ strategies—focus on
Singapore within context of global
peers.

Use captured frameworks, strategies,
and findings to implement a new data-

1. Consolidate findings

driven
initiative in a leading US local
government to improve service delivery to
immigrant communities and older adults.

for
data-driven government.
2. Discuss implications for
pubic admin, policy, and
academic partnerships.
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